Annual Performance Calendar

Month Item Cycle frequency Distribution
April Scrutiny to build performance into annual workplan Annually Scrutiny Members
based on latest risk/performance information
May Annual Meeting Annually All members
June Quarter 4 Corporate Performance Published Quarterly Cabinet
July
August
September Quarter 1 Corporate Performance Published Quarterly Cabinet
Corporate Risk Register Published 6 monthly Audit and Standards
October
November
December Quarter 2 Corporate Performance Published Quarterly Cabinet
January Budget Scrutiny Meeting Annually Scrutiny
February Budget and Council Tax set Annually Council
Cabinet
March Quarter 3 Corporate Performance Published Quarterly Cabinet
Corporate Risk Register Published 6 monthly Audit and Standards

Note - Risk management also goes to Audit and Standards annually.




